July 5, 2022

Be it ever remembered on the 5th day of July, 2022, the day set by the Commissioners for the holding of their regular
meeting at the Newton County Government Center. Comes now Glen “Butch” Cain, Kyle D. Conrad, and Tim
Drenth as the duly elected and active Board of Commissioners. Also present were Auditor Tamra M. James,
Commissioners’ Assistant Ashley Large and Attorney Pat Ryan.

President Butch Cain called the meeting to order with Daisy Cicero reciting the pledge to the flag.

Payroll
Tim Drenth made a motion, second by Kyle D. Conrad to approve the Payroll and Longevity for June 24, 2022.

Motion was passed.

Claims
Kyle D. Conrad made a motion, second by Tim Drenth to approve the claims Jor July 5, 2022. Motion was passed.

Credit Cards
Kyle D. Conrad made a motion to approve departmental credit cards as presented, second by Tim Drenth.
Motion passed unanimously.

Wessler Engineering/Fairground Septic Project

Jon Borgers, came before Commissioners to update Phase 1 and Phase 2 of project status. They will be taking bids in
an open public meeting. There will be a 5 foot cover and water main will be 4 foot. Drilling can’t be done until it is
known what’s underground. They may need to drill under the road. There will be a mount system going in the crop
so acreage will need to be adjusted. Phase 1 is done. KDM hauled 2 loads at $300.00 each. A Fair Board member
will keep checking on the waste and let KDM know if it’s full. Kevin will need training to know how to properly
winterize and maintain the pumps. Jon will check with Twin Lakes Sewer in Monticello to see if they can suggest
how to winterize the E1 Pumps. Pat Ryan thanked Kevin Madison for the hard work and being available at the last
minute.

Building and Plan Commission
Daisy Cicero advised that, thanks to a lot of work by Tim Myers, the zoo on the north end paperwork was filed on the

26™ of the month. The Geo-permitting the commissioners approved at the beginning of the year will start to be
utilized. Daisy also advised she will be leaving our area permanently between July 22-25, 2022.

Economic Development

Tim Myers advised that the Hazeldon Event on June 26, 2022 was agreed upon by those in attendance, as well as
those who worked it, that it was one of the nicest most wonderful events they’ve held. There were a lot of county
offices that came out to help. He will also be back in the Commercial Building at the fair and is hoping to fill it with
local businesses during Fair Week.

E911

Ray Chambers discussed the difference in acquiring a remount vs new. A remount will cost $109,000.00 and a
$4,100.00 chassy charge. This could be started in February and be done in 120 days where the other wouldn’t be built
for 2 -3 years. It is a 2014 with 100,000 and a diesel.

Ray is still looking for employees and to be able to retain employees. There was a discussion on how to provide
funding for comparable salaries as other counties. This topic will be revisited to try to find a solution.

Recycling
Diane Gonczy updated on mid-year cost comparison and we are on track with last year. She then updated they have

been spending some extra time at the different sites doing clean up, such as mowing, weeding, etc. She will be at the
fair to do an Earth Night in the Commercial Building.

Purdue Extension

Deb Arseneau advised they will be losing their part time secretary. Her last day will be July 29, 2022. Deb would
like permission to advertise for that position. The Commissioners gave their permission, she will now be asking
Council for their permission.

Highway

Sharon Domonkos informed Commissioners she will be losing 2 employees. She has been interviewing to fill these
positions.

Butch Cain asked Sharon if she’d received the hids hack for TTR 24 Qhe infarmad cha hac anlyv ranaivad anlr 7 and ia
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Butch Cain then told Sharon that in the Drainage Board Meeting it was discussed that west of the Town of Morocco,
where the old bridge was and the 4 culverts were put in, there has been no work done. Sharon informed no one has
reached out to her and she is not sure who is in charge of that project. Butch informed Sharon that Beau Watkins was
supposed to get in contact with her and the contractor. Sharon will reach out to Beau.

Sharon is helping with the Fair.

Maintenance

Jacob Shufflebarger informed that July 9-17 we are scheduled to get a new roof on the Courthouse building, weather
depending.

Jacob then informed the Panic Button System quotes are complete. He will have all paperwork done at one time for
Commissioners to sign.

ML Talent Strategies
Commissioners signed the Consulting Service Agreement.

American Legion Roselawn
Butch Cain read a letter from American Legion Post #238 Roselawn asking for a donation toward a generator so they
could have the status of being a shelter for the community. Commissioners agreed to take it under advisement.

Adjournment- Tim Drenth moves to adjourn meeting, second by Kyle D. Conrad. All in favor.

R z.:bgw\o\okj
Glen “Butch” Cain, President yle D} Conrad \ Tim Drenth

Attest:ﬁ/)Z/M !

Tamra M. James
Newton County Audito

7/05/2022 Page |2



/B TALENT

Consulting Services Agreement
between

MIL Partners, LLC DBA ML Talent Strategies
12175 Visionary Way, Suite 1230
Fishers, Indiana 46038

and

Newton County Board of Commissioners
4117 S 240W, Suite 100
Morocco, IN 47963

This agreement by and between MJL Partners, LLC, DBA ML Talent Strategies hereinafter referred to as “ML”
located at 12175 Visionary Way, Suite 1230, Fishers, Indiana 46038 and Newton County Board of Commissioners
4117 S 240W, Suite 100, Morocco, IN 47963 hereinafter referred to as “Client” located at TBD sets forth the
terms of ML’s engagement to provide the services, hereinafter referred to as “Deliverables,” as set out below, to
the Client Company.

Services: ML shall provide Talent Strategy Consulting (hereinafter referred to as “Deliverables”) for Client, as
agreed upon by both parties. The agreed upon Deliverables in this service agreement is attached.

Yerm: This Agreement shall become effective and shall remain in effect for twenty-four (24) months from
agreement execution date. After the initial twenty-four (24) months, this agreement will move to month to month
with a sixty (60) day written cancellation notice.

Fee: ML shall invoice Client per payment schedule outlined in Deliverables and Fee Payment Schedule for (1) its
Deliverables, which shall be calculated based on current charges and (2) for any reasonable travel and out-of-
pocket expenses incurred while performing its services under this agreement, only if such services have been
approved by Client. The Client shall pay the fee to ML on the 7" day of each month with the first payment due
April 7", 2022. All payments will be made to ML via ACH or Credit Card. If the Client wishes to pay via Credit Card,
a 3.5% service fee will be added to each payment.

Termination: Either party may terminate the Agreement immediately with cause. “Cause” is defined as
committing a material breach of the Agreement, engaging in willful or intentional misconduct, or engaging in
uniawful or unethical conduct.

If Client terminates this agreement without cause, Client shall be required to pay the contract in full plus any
outstanding fees for any Deliverables performed prior to the termination notice.

Independent Contractor: ML shall be deemed for all purposes to be an independent contractor and not an
employee, partner or in joint venture with the Client Company by reason of this agreement or the relationship
between the parties created hereby.

ML Talent Strategies 1

12175 Visionary Way, Suite 1230
Fishers, Indiana 46038

Document ID: 12b3f6fa6399a7b04dfae2dc21eae2378913¢7c17c2bf4a34e57f 16 1be6ef29 Page 1
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Confidentiality: All the information provided by the Client or obtained by ML, in the course of providing
Deliverables under this Agreement, which is related to Client, its operations, organization, members structure,
business, or otherwise, is confidential and proprietary to the Client and shall not be disclosed to any third party by
ML either during or after the termination of the Agreement without prior written consent of Client.

Non-Solicitation: The Parties agree that during the Term of the Agreement and for a period of one (1) year
immediately following the termination of the Agreement (regardless of how the relationship terminates) (the
“Restricted Period”), they will not directly or indirectly:

e Encourage, solicit, induce, or attempt to encourage, solicit or induce any employee, contractor or other
person having business dealings with the other Party to terminate, withdraw, curtail, or cease their
employment or other relationship with the other Party.

e Offer employment or contract relationship with any employee or contractor associated with the other
party.

We acknowledge that the restrictions in this section are fair and reasonable and are narrowly tailored to protect
the Parties’ legitimate and real business interests and that any violation of these non-solicit and non-competition
provisions is likely to cause irreparable harm for which monetary compensation will not make the other Party whole
and shall entitle the aggrieved party to injunctive relief.

Notices: All notices and other communications shall be in writing and shall be deemed to have been duly given if
delivered via email with proof of deliver or shipped via reputable service providing proof of deliver, as follows:

To: Aszure Gray
Chief Revenue Officer
ML Talent Strategies
12175 Visionary Way, Suite 1230
Fishers, Indiana 46038
aszure.gray@mlitalentstrategies.com

Client hereby appoints the following individual:

To: Glen A. Cain, President
Newton County Board of Commissioners
4117 S 240W, Suite 100
Morocco, IN 47963
bcain@newtoncounty.in.gov

Ownership: in accordance with Copyright Law, all rights, title and interest in all materials designed, developed,
customize, or delivered to Client, under this agreement, hereinafter referred to as “the Work”, will be the
property of the Client.

ML Talent Strategies 2
12175 Visionary Way, Suite 1230
Fishers, Indiana 46038

Oocument [D: 12b3f6fa6399a7b04dfae2dc21eae2378913c7¢17¢c2bi4a34e571e6 1bebef29 Page 2
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Liability and Insurance: If a party breaches this Agreement, such party’s liability is limited to reasonably
foreseeable claims, damages, liabilities, losses or expenses caused directly by the breach. Neither party shall be
liable for any indirect or consequential loss or damage caused by any breach, delay, or negligence.

Force Majeure: Except as is otherwise expressly provided in this agreement, neither party shall be responsible for
delays or failures in performance resulting from acts beyond the party’s control. Such acts shall include but not
be limited to acts of God, strikes, lock-outs, riots, acts of war, epidemics, governmental regulations superimposed
after the fact, fire, earthquake, floods, and other disasters.

Governing Law: This agreement shall be deemed created in, governed by, and construed and enforced in
accordance with, the laws of the State of Indiana without regard to its conflicts of law principles. Any lawsuit or
other litigation relating to this Agreement filed by either party must be filed and tried in the federal or state
courts of Indiana.

Severability: In the event any part of this agreement shall be declared invalid or unenforceable, the remaining
parts shall continue to be valid and enforceable.

Entire Agreement: This agreement constitutes the entire agreement between the parties relating to this
engagement and supersedes all prior agreements or understandings between the parties hereto.

IN WITNESS WHEROF, the parties have caused this Agreement to be executed by their duty authorized
representatives as set out below.

MIL Partners, LLC, DBA ML Talent Strategies
Lszure (7r 7

Signature:
Saoevife TRIVEHRE-Revenue Officer

03/17/2022

Date:

Newton County Board of Commissioners

Signature: AX— A. 4&-—

Glen A. Cain, President

Date:

ML Talent Strategies 3

12175 Visionary Way, Suite 1230
Fishers, Indiana 46038

Oocument ID; 12b3f6fa6399a7b04dfae2dc21e3e2378913¢7c17c2bl4a34e571 166 1006129 Page 3
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DELIVERABLES

Deliverable #1: ML Talent Strategies will provide a TalentTEAM made up of a dedicated Fractional VP of Talent,
and HR support to deliver the following to the Client for twelve (12) months. Early engagement priorities are
highlighted in bold.

B/ TALENT

Provide on-site presence twice monthly.

Design, implement and manage an efficient, effective and enjoyable onboarding experience for
candidates.

Provide an outsourced HR department for all talent plans and compliance needs.

Protect Newton County from risk by ensuring the organization is in compliance with all employment
laws.

Be availabie for ali HR and people-related issues.

Implement all solutions and recommendations approved by client.

Design, implement and manage an efficient, effective and enjoyable onboarding experience for
candidates

Provide an outsourced HR department for all talent plans, compliance needs and recruitment
Protect Newton County Board of Commissioners LLC from risk by ensuring the organization is in
compliance with all employment laws

Be available for all HR and people-related issues

impiement all solutions and recommendations approved by client

Any necessary travel and expenses billed at actual costs, approved by client in advance

Provide structure and training for performance management.

Improve talent attraction by assessing employer brand and making recommendations.
implement and manage all talent development, engagement, and retention relationships.
Develop and implement leadership ladder and development passages for climbing leadership ladder for
internal career pathing.

Develop and implement talent review process resulting in identification of top talent, pivotal role
analysis and succession plans for all pivotal roles.

Develop and implement culture and communication plan.

Train all leaders in systems and SOP’s to ensure adoption of talent systems.

Oversee and lead all talent needs as identified by Senior Leadership.

Deliverable #2: — ML Talent Strategies will deliver a comprehensive and turn-key, two (2) — year talent strategy.
The talent strategy will be the property of Client. The deliverable includes:

Executive Summary

State of Talent Forecast by Vertical/Location/Role
Talent SWOT Analysis

Employee Engagement Analysis

2-Year Talent Strategy

Strategy Implementation Plan by Quarter

Quick Wins

Implementation Options

All Observation/Research Data

ML Talent Strategies

12175 Visionary Way, Suite 1230
Fishers, Indiana 46038

Document |0: 12b3f6fa6399a7b04dfan2dc218a62378913¢7c 17c204a34857( 166 1bebef29 Page 4
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The deliverable will be accomplished in four phases. Actions we take to develop the plan include, but are not
limited to:

PHASE 1 - FOUNDATION (Weeks 1-2)

. Purpose/Mission/Values

o DNA Documents/Artifacts

. Organizational Structure

o Growth Plan/Strategy

. Financial Statements

° Analysis of Labor Market

PHASE 2 - EXPERIENCE (Weeks 3-6)

e On-site presence

° Engagement Survey

e Employee Interviews

° Job Shadow

o Audit Meetings

e Communication Flow Understanding
o Meeting Rhythm Understanding

° Office Environment

PHASE 3 - DEEP DIVE (Weeks 7-8)

° Leadership Team Evaluation

. Talent Systems Analysis (Attraction/Development/Engagement)
° Employer Brand Analysis

PHASE 4 - STRATEGY DEVELOPMENT (Weeks 9-13)
J Develop the strategy

° Present the strategy to leadership

Deliverable #3 = $6,500.00 per month for 12 months
* Provide on-site presence twice monthly
Implement and manage the talent strategy
Provide an outsourced HR department for all talent plans and compliance needs
Protect Newton County from risk by ensuring the organization is in compliance with all employment
laws
Be available for all HR and people-related issues
Implement all solutions and recommendations approved by client
Includes sourcing, training, and coaching a full-time HR person in second year
Client can reduce support and fee in Year 2 when client is ready to adjust scope based on new, full-time
HR hire

INVESTMENT & FEE PAYMENT SCHEDULE:

Deliverable #1 = $7,800.00 per month for 12 months

Deliverable #2 = $22,500

ML Talent Strategies 5

12175 Visionary Way, Suite 1230
Fishers, Indiana 46038

Document ID: 12b3f6fa6399a7b04dfae2dc21€ae2376913c7c 17c2bf4a34e57f 1661 be6cf29 Page 5
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e Payment #1 —$7,500 prior to launch meeting
e Payment #2 — $7,500 upon completion of Phase 2
e Payment #3 - $7,500 upon delivery of TalentDNA to client

Deliverable #3 = $6,500.00 per month for 12 months
¢ Includes sourcing, training, and coaching a full-time HR person in second year

e (Client can reduce support and fee in Year 2 when client is ready to adjust scope based on new, full-time
HR hire

PROJECT INVESTMENT ADDENDUMS: Both parties acknowledge additional costs to implement the Client talent
strategy are expected and not included in the fee paid to ML. All additional costs will be approved by Client
before costs are incurred. (Below are examples (not an exhaustive list) of costs that could be incurred that are
not included in the ML fees)

* Significant scope changes to the engagement may change the cost of this proposal and deliverable

deadlines.

* Travel costs

* Any recruitment other than HR Director noted in Deliverable #3

* Costs associated with ad placement recruitment

* Assessment fees — Caliper, DiSC, etc. Hard assessment costs not included review of assessments is included.

* trueU Membership fees

* Sales Training

* Coaching — based on specific needs, it may be necessary to engage with coaches in specific topic areas.

MIJL Partners, LLC, DBA ML Talent Strategies

Aszure Groy

; 03/17/2022
Signature: Date:
RegserrB:GPAYVERAER Revenue Officer
Newton County Board of Commissioners
Signature: .;AQ—— AR. (O —
Glen A. Cain, President Date:
ML Talent Strategies 6

12175 Visionary Way, Suite 1230
Fishers, Indiana 46038

Document ID: 12b3f6fa6399a7b04dfae2dc21eae2378913¢7¢ 17c2bf4a34e57f 1e61beber29 Page 6
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ML Talent Strategies
12175 Visionary Way, Suite 1230
Fishers, Indiana 46038

Document ID: 12b3f6fa6398a7b04dfae2dc21eas2378913c7¢c 17c2bfda34e57f166 1be6cr29
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Change Order No.

02

Date of Issuance: June 6, 2022
Owner: Newton County Commissioners
Contractor: KDM Services LLC

Engineer:  Waessler Engineering, Inc.
Project:

Effective Date: June 6, 2022
Owner's Contract No.:  N/A
Contractor's Project No.: N/A
Engineer’s Project No.:  247321.06.01

Newton County Fairgrounds On-Site Sanitary, Phase | Contract Name: N/A

The Contract is modified as follows upon execution of this Change Order:

Description: in lieu of placing crushed stone around the 3 septic tanks for the Sand Mound System, the

contractor has proposed placing a concrete pad over the top of the structures (approximately
60’ long, 10’ wide, 6” thick). This would add protection from traffic due the nature of the area,
and provide a better surface to work from, in addition to adding weight to prevent potential
tank flotation when the structures are emptied.

Attachments: None

CHANGE IN CONTRACT PRICE
Original Contract Price:

$.95,995.00

CHANGE IN CONTRACT TIMES
Original Contract Times:
Substantial Completion: 90 days

Ready for Final Payment: 120 days

days or dates

increase from previously approved Change Orders:

$.23,136.00

Increase from previously approved Change Orders:

Substantial Completion: 0 days

Ready for Final Payment: 0 days

Contract Price prior to this Change Order:

$.119,131.00

Contract Times prior to this Change Order:
Substantial Completion: 90 days

Ready for Final Payment: 120 days

Increase of this Change Order:

$ 6,120.00

Increase of this Change Order:
Substantial Completion: 0 days

Ready for Final Payment: 0 days

Contract Price incorporating this Change Order:

912525100

Contract Times with all approved Change Orders:
Substantial Completion: 90 days

Ready tor Final Payment: 120 days

fpr—- By;

ACCEPTED:

/ ACCEPTED:

By: J AL ~, Lpe s> By: r~
Engineer {if required) __‘Owner (Authorized Signature) Contractor (Authorized Signature)
Title:  Project Manager Title ¥y oa, amisnrtyy— Title 971 P
Date: June 6, 2022 Date Yy & Qe Date b— - &_}J—f
Approved by Funding Agency {if
applicable)
By: Date:
Title: )
EJCOC" €941, Change Order,
Prepared and published 2013 by the Engineers joint Contract Documents Committee.
00420-1

7/05/2022 P age |10
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APPLICATION AND CERTFICATION FOR PAYMENT

PRO.JECT Nowton County Fsirgrounds On-Ste Sarutary - Phase |

OVINER Newnen County Commussionars
ENG!NEER Visss os Engneenny. Inc.

CON'TRACTOR: KDM Sesvces LLC

ENGINEER'S PROJECT NO - 247321 06.01

APPLICATON DATE €18.2022
APPLICATION NO. 2
®ERIOD FROM 513; PERIOD TO §372022

CHANGE ORDES SUUMARY Apslication < myde for Payment in corvecuon with the Contract
1 ORIGINAL CONTRACY SUM § 5598500
—
ubsequent Ch,
g fChmoeOiaes 2 TOTAL VALUE FROM CHANGE ORDER SUMMARY (Seg Laf This Page: 5 2075600
p— VALUE
Nurmoer e 3 CONTRACT SUM TO DATE {Leve 1 Otus Liwe 2) 1 12525100
‘2! L1
ok e E e 31600 | 4 CURRENT APPLICATION prus NEW STORED THIS APPLICATION iss CURRENT STORED
p T g 612000 |  FROM PREV AP INSTAILED THIS APPLICATION (Column 10 stus Column 21 less Coturm 1) 1 *4.837 50
5 RETAINAGE THIS APPLICATION WES)% (% ofLne 41 1 .
6 TOTAL COMPLE 1ED T0-DATE gis CURRENT S10RED (Culwne 12 pius Colurn 23) s 108:507.00
7 TOTAL RETAINAGE 10°%. Uil 50% (‘.o'Lnet) u 3749 Nw
8 TOTAL COMPLETED TO-DATE pius CURRENT STORED less TOTAL RETAINAGE (Line 6 lass Line T) s 101.707.25
J
9 LESS PREVIOUS ARPLICATIONS 1Lone & Previous ADphcabon 1 87169 75

JOIM] S — 2525000 ;

10 AMOUNT DUF THIS APPLICATION iLire 8 less Line 9)

11 BALANCE TO FIN'SH INCLUDING RE TAINAGE (Liro 3loss Lire 8)

14 537 50

i
I S+ -~ %/

Tho undersgned Contretar cetidies that 15 the hest of the C 13

and belel, the Work coverad by s Appbcation for Payment has beer 8..63845.53353
with [ne Contract Dacuments that o) amounts have teen paid by the Contractor for Work wiich
prosous Ceovficoles tor Payman were 158u6d Jnd Dayrent received from e Ow et and that
Current Payrurt Shown hotomn 18 noa ARy,

svateos ____ COUNTY OF

Subscnbed ana swora 10 delore e ths aayc!

Notary Pubhc:

20

CONTRACTOR: WN& ND.RthN Ll
»FFEE“E.. T &\0N°.W4Vl My C Eapnass:

Printed Noma D\DL.NSFFB.@Q— iSon

in az¢crdance wih the Conlract Documenis. bised on on-cle obsarsatons a~1 the oala
comovising s App . 1he E fies 10 the Owner Mat 1o the beas of the Enginger's
xnow puge, informaton «rd behel, s.u Work has crogressed as mdicated. the quably of Work 15
in accordance wih the Conuact Documents. and the Contracior 1S entlled to paymenl of the
amcunt shown horesn

ENGINEER Wessier Engingening, Inc.

Retu—menced By § w@\.\ll Date £,0/2022

Prnted Namo/Jonsihan € rs PE . :Pr

OWNER'S APPROVAL

This Cervheate 1s not nugobadle  The Payrment Due as shown herem 1S payabie ondy 10 the Conlractor named hesein  Issuance. pay™ent ang

acceplarce <f paymunt dre without prejudice to any nghis of the Owne or Contractor under this Contact,

OWRNER

Appioved By

Prnteg Name

Date:

£-6-2022

Pagn *
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WESSLER

More than a Project™

AGREEMENT
BETWEEN THE
NEWTON COUNTY BOARD OF COMMISSIONERS
AND
WESSLER ENGINEERING, INC.
FOR
NEWTON COUNTY FAIRGROUNDS ON-SITE TREATMENT SYSTEM

THIS AGREEMENT, entered into by and between the Newton County Board of Commissioners,
4117 S 240 W, Suite 100, Morocco, Indiana 47963, (hereinafter named OWNER) and Wessler
Engineering, Inc. 6219 S. East Street, Indianapolis, IN 46227 (hereinafter named ENGINEER):

WITNESSETH THAT:

WHEREAS, ENGINEER proposes to provide Professional Services to OWNER for the Newton
County Fairgrounds On-Site Treatment System, herein described as the PROJECT; and

WHEREAS, the PROJECT shall consist of a new on-site wastewater collection, treatment, and
disposal system at the Newton County Fairgrounds near Kentland, Indiana, and shall include the
following:

* A new low pressure sewer collection system to serve five restroom facilities on the
fairgrounds site;

* A new sand mound system for treatment and disposal of the sewage including septic
tanks, dosing pump station, and three sand mounds; and

* A dump station for the existing campground.

WHEREAS, ENGINEER has expressed a willingness to provide the Professional Services and
agrees to furnish these services as described in this AGREEMENT for the above-described
PROJECT; and

NOW THEREFORE, in consideration of the mutual promises herein contained, the parties hereto
mutually covenant and agree as follows:
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